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Abstract

This article examines the issues of improving the economic potential
management system in service enterprises based on digital transformation. In the
conditions of the modern economy, the rapid development of digital technologies,
in particular artificial intelligence, big data (Big Data) and digital platforms, is
becoming an important factor in increasing the efficiency of management in the
service sector. During the study, the content of the concept of economic potential
was expanded, and its structural elements - material, financial, human capital and
intellectual resources - were analyzed based on a systematic approach. The article
studies the current state of economic potential management in service enterprises
and assesses the impact of digital transformation processes on this system. It also
substantiates the possibilities of optimizing management processes, increasing
the efficiency of resource use and strengthening competitiveness by developing
a digital model of economic potential management. The results of the study serve
to increase the efficiency of using digital technologies in making strategic
management decisions in service enterprises.

Keywords: Digital transformation, economic potential, service enterprises,

strategic management, efficiency, innovation, artificial intelligence, Big Data,
competitiveness, resource utilization.
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Introduction

In the context of deep structural changes in the world economy, the development
of digital technologies and the intensification of global competition, the service
sector 1s becoming one of the most active drivers of economic growth. At the
modern stage, the pace of development of this sector is determined not only by
the volume of services provided, but also by the internal economic capabilities of
enterprises, the quality of management, the level of resource utilization and their
adaptability to the external environment. In this regard, the issue of managing
economic potential in service enterprises is emerging as an important scientific
and practical direction not only of microeconomic, but also of strategic
development.

As is known, economic potential is a complex economic category that reflects the
current and future development opportunities of an enterprise, which is formed
on the basis of a harmonious system of material, financial, labor, information,
intellectual and management resources. In particular, the content of economic
potential in service enterprises is broader and more complex than in production
sectors. Because the value created in this sector is largely directly dependent on
the professional competence of employees, service quality, customer relations,
organizational flexibility, digital infrastructure and management innovations.
Therefore, the process of managing economic potential in service enterprises is
not a simple allocation of resources, but their strategic transformation aimed at
ensuring economic efficiency and competitiveness.

In the context of the digital economy, this issue is becoming even more urgent.
The rapid development of information and communication technologies, artificial
intelligence, big data, cloud services and digital platforms is fundamentally
changing the content and methods of managing economic potential. Now the
economic power of an enterprise is determined not only by the volume of
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traditional resources, but also by the quality of data flow use, the level of
implementation of digital management tools, the ability to anticipate customer
needs and the ability to quickly optimize internal business processes. This creates
the need to reconsider classical approaches to managing economic potential and
adapt them to the requirements of digital transformation. Digital transformation
in the activities of service enterprises leads, first of all, to a qualitative renewal of

the management system. With the help of digital technologies, control over the
movement of enterprise resources is strengthened, the speed of management
decisions is increased, the efficiency of resource use is more accurately assessed,
and a customer-oriented management model is formed. At the same time, digital
tools enrich the traditional components of economic potential with new content.
For example, human capital is supplemented with digital skills and innovative
thinking, financial capacity with digital financial management tools, and
information resources with a database that becomes a source of strategic
decisions. As a result, economic capacity management becomes a tool for shaping
future competitive advantage, not only for controlling the current state of the
enterprise.

The relevance of this problem is also due to the fact that in practice, the economic
potential management system in most service enterprises still relies on traditional
approaches. In this case, the assessment of resources is carried out more through
their quantitative indicators, and management decisions are often made on the
basis of delayed information. Due to the lack of full use of the opportunities of
digital transformation, hidden reserves of economic potential are not sufficiently
identified, internal sources of efficiency are not fully mobilized, and strategic
development opportunities are limited. In particular, in the service sector, the
rapid change in market demand, the individualization of customer needs, and the
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high level of competition require the organization of management mechanisms in
a more flexible, agile, and information-based manner.

Analysis of Literature on the Topic

In modern economic literature, the issues of economic potential management,
innovative development, and digital transformation have been widely studied,
and these areas have been formed as important scientific concepts that serve to
increase the efficiency of economic systems through mutual integration.

The concept of economic potential was initially interpreted as a set of resources,
but later its content expanded and began to be considered as a complex category
representing the strategic development capabilities of an enterprise. In particular,
according to the resource-based approach developed by Edith Penrose, the
development of an enterprise depends on its internal resources and the ability to
effectively manage them. This approach justifies the need to assess economic
potential not only as a set of available resources, but also as their strategic
combination.

Later, the resource-based theory developed by Jay Barney interprets economic
potential as the main source of competitive advantage. In his opinion, unique, rare
and non-repeatable resources of an enterprise ensure long-term competitiveness.
This approach further increases the importance of human capital, intellectual
resources and organizational competencies in the process of managing economic
potential in service enterprises.

In the theory of innovative development, Joseph Schumpeter substantiates
innovations as the main driver of economic growth and puts forward the concept
of “creative destruction”. According to him, innovations qualitatively change the
economic system by replacing old economic structures with new ones. This
theory shows that innovative activity plays an important role in increasing the
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economic potential of service enterprises.

The relationship between technological progress and economic growth is also
reflected in the Robert Solow model, which shows technological innovation as
the main source of long-term economic growth. This approach evaluates
innovations as an external factor that increases economic potential. However,
subsequent studies have also begun to study the internal mechanisms of this
process in more depth. In particular, according to the theory of endogenous
growth developed by Paul Romer, knowledge, scientific research and innovation
are considered as internal factors of the economic system. This approach justifies
the importance of the knowledge economy and intellectual capital in managing
economic potential in service enterprises.

In the digital economy, the issue of managing economic potential has reached a
new level, and the research of Erik Brynjolfsson and Andrew McAfee is of
particular importance in this regard. In their scientific works, digital technologies,
in particular artificial intelligence, big data and automation systems, are evaluated
as a factor that dramatically increases economic efficiency. This confirms the
decisive role of digital transformation in managing economic potential.

The relationship between innovation and management effectiveness in shaping
competitiveness in the service sector is also substantiated in the theory of
competitive advantage developed by Michael Porter. According to this theory,
the competitiveness of an enterprise is ensured through cost advantage and
differentiation, with innovation serving as the main tool.

At the same time, modern research shows that the digital aspects of managing
economic potential in service enterprises have not been studied comprehensively
enough. Although many scientific works have analyzed economic potential in
terms of individual components, the issues of improving it as an integrated
management system in the context of digital transformation have not been
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sufficiently covered.

In particular, there is a lack of scientific research on the strategic efficiency-
oriented model of economic capacity management in service enterprises,
mechanisms for increasing the efficiency of resource use based on digital
technologies, and the integrated application of innovative management
approaches. This further enhances the scientific novelty and relevance of this
topic.

Research Methodology

In this study, the issues of improving the management of economic potential in
service enterprises based on digital transformation were studied based on a
systematic approach. The theoretical basis of the study was formed by scientific
views on economic potential, innovative development, digital transformation and
strategic management. The methods of analysis of scientific literature,
comparative method, systematic analysis, economic-logical generalization and
analytical approach were used in the research process. The structural elements of
economic potential - material, financial, labor, information and intellectual
resources - were assessed in their interdependence. Also, the impact of digital
technologies on the effectiveness of economic potential management was
analyzed based on a strategic approach.

As a result of the study, an improved digital model of economic potential
management in service enterprises was developed and scientific conclusions were
drawn on its impact on efficiency and competitiveness.

Analysis and results
In the digital economy, the economic potential of service enterprises is now

determined not only by the volume of traditional resources, but also by the quality
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of their management, the level of implementation of digital technologies, the
flexibility of management, and the speed of strategic decision-making. In this
regard, assessing the current practice of managing economic potential based on
the requirements of digital transformation is of significant scientific and practical
importance.
Analysis shows that the main components of economic potential in service
enterprises - material resources, financial capabilities, human capital, information
resources and organizational management capabilities - are formed in an
interconnected manner. However, in practice, the management of these elements
is often carried out separately, which limits the possibility of fully utilizing the
overall potential of the enterprise. In particular, the latent potential of economic
potential is not fully mobilized due to insufficient integration of digital
technologies.
The main factors affecting the effectiveness of economic capacity management
in service enterprises can be systematically represented in the following table.

1- table Key factors influencing the management of economic potential in

service enterprises

experience, competencies

management quality

Factors Content Impact on management Expected result

Material resources | Fixed assets, | Identifies service capacity | Operational efficiency
infrastructure,  technical increases
base

Financial resources | Investments, working | Ensures innovative renewal | Financial stability
capital, liquidity and expansion increases

Human capital Knowledge, skills, | Impacts service quality and | Labor productivity

increases

Information
resources

Database, analytics,
monitoring system

Increases decision-making
accuracy

Strategic agility increases

Digital technologies

CRM, ERP, Big Data, Al,
platforms

Ensures integrated resource
management

Effective use of authority
increases

Organizational
management

Management  structures,
internal coordination

Ensures resource coherence

Increases the efficiency of
complex management
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1- The data in the table show that the management of economic potential in
service enterprises is a multi-factor system. In particular, although material and
financial resources are the main support of economic potential, in modern
conditions human capital, information resources and digital technologies are
becoming no less important than them. In particular, information resources and
digital solutions are a strategic factor that increases the efficiency of using
economic potential, since they allow for quick and accurate adoption of
management decisions. As can be seen from the table, digital technologies act as
a central factor that combines all types of resources into a single management
system. Therefore, to improve the management of economic potential, it is
advisable not to manage individual resources, but to manage them in an integrated
manner based on digital platforms. The results of the analysis show that the
effectiveness of managing economic potential in service enterprises largely
depends on the level of digital transformation. In enterprises where digital
management tools are introduced, control over the movement of resources
increases, internal costs are reduced, the quality of work with customers
improves, and flexibility to market demand increases. In contrast, enterprises that
rely on traditional management methods have relatively low levels of economic
potential utilization.

This situation can be more clearly illustrated using the following comparison
table.
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2- table Comparative description of the use of economic potential in
traditional and digital management environments

Indicators Traditional Digital Control | Direction of
Management change

Resource utilization rate Average High Improves

Decision speed Low High Accelerates

Service quality Average High Increases

Cost level High Relatively Low | Decreases

Labor productivity Average High Increases

Quality  of  customer | Traditional Interactive and | Improves

relationships Fast

Strategic flexibility Low High Strengthens

The comparative table shows that the digital management model improves the
efficiency of using economic potential in all areas. In particular, an increase in
the speed of making management decisions allows enterprises to respond more
quickly to changes in the market. Cost reduction is associated with accurate
monitoring of resource movements and reduction of redundant operations.

Also, the digital management system takes customer relations to a new level. This
is especially important for service enterprises, since the level of utilization of
economic potential is largely determined by the quality of service and customer
satisfaction. Therefore, the issue of improving economic potential management
is directly related not only to the management of internal resources, but also to
the level of adaptation to the external market environment.

Based on the research results, an improved digital model for managing economic
potential in service enterprises can be expressed as follows.

This model shows that the management of economic potential in service
enterprises is phased and integrated. At the first stage of the model, the existing
resource base of the enterprise is formed. These resources, when combined with
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each other, form the material basis of economic potential. At the second stage,
these resources are combined into a single management system using digital
integration tools.

At the next stage, management processes will be implemented on the basis of
digital platforms. Here, automation of planning, monitoring, analysis and control
functions will significantly improve the quality of management. As a result, the
efficiency of using economic potential will increase. This is expressed in strategic
efficiencys, i.e., reduced costs, increased profits, increased management flexibility
and the ability to quickly respond to market demand.

RESOURCE BASE

Material | Financial | Human | Information | Intellectual Resources
ety O 2% O
LY ¥ S = @

DIGITAL INTEGRATION TOOLS
CRM | ERP | Big Data | Artificial Intelligence | Digital Platforms

MANAGEMENT PROCESSES

Planning — Monitoring -« Ana@sis = Control + Optimization

EFFECTIVE USE oF ECONOMIC POTENTIAL

STRATEGIC EFFICIENCY
Cost Reduction | Profit Growth | Flexibility

T CompeniTiveness impRovEMENT |

[ Market Share | Customer Satisfaction | Competitive Advantage J

—— :
Figure 1. Improved Digital Model for Managing Economic Potential in
Service Enterprises
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The final stage of the model is associated with increased competitiveness. Thus,
the ultimate result of improving the management of economic potential is to
strengthen the company's position in the market, expand its customer base, and
ensure long-term advantage.

— The results of the analysis show that to improve the management of economic
potential in service enterprises, it is advisable to give priority to the following
areas:

— introduction of a comprehensive resource base assessment system;

— expansion of the use of digital management platforms;

— improvement of digital competencies of human capital;

— development of a system for making strategic decisions based on data;

— applying an integrated approach to managing economic potential.

In general, the results obtained confirm that traditional approaches to managing
economic potential in service enterprises are insufficient in the conditions of the
modern economy. Digital transformation brings this management system to a
qualitatively new level and serves to increase the efficiency of using economic
potential. As a result, the strategic stability and competitiveness of enterprises are
strengthened.

Conclusion

This study comprehensively studied the theoretical and practical aspects of
improving the management of economic potential in service enterprises based on
digital transformation. The analysis showed that in the conditions of the modern
economy, economic potential is determined not only by the set of resources of
the enterprise, but also by its ability to effectively manage, integrate and
strategically direct them.
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The results of the study confirmed that the main structural elements of economic
potential in service enterprises - material, financial, human capital, information
and intellectual resources - operate in an interconnected manner. At the same
time, it was found that traditional management approaches do not allow for the
full use of these resources, especially in cases where digital technologies are not
sufficiently integrated, the hidden potential of economic potential is not
mobilized.

Digital transformation processes bring the economic potential management
system to a qualitatively new level. The improved model developed during the
study shows that digital tools such as CRM, ERP, artificial intelligence and big
data allow for the integration of resources into a single management system, the
rapid and accurate adoption of management decisions, and the increase in
economic efficiency. As a result, enterprises reduce costs, increase labor
productivity, and increase flexibility in response to market demand.

One of the important results of the study is that the process of improving the
management of economic potential directly affects the strategic efficiency and
competitiveness of enterprises. It was proved that the economic efficiency
indicators of enterprises that have implemented digital management tools are
significantly higher than those with a traditional management system.

On this basis, the following priority areas were proposed to improve the
management of economic potential in service enterprises: widespread
implementation of digital management platforms, development of digital
competencies of human capital, formation of data-based management decisions,
and creation of an integrated resource management system.

Overall, the research results confirm that improving the management of economic
potential in service enterprises based on digital transformation is an important
factor in increasing economic efficiency, improving the quality of management,
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and ensuring long-term competitiveness. By implementing this approach,
sustainable development in the service sector can be achieved.
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